EDITOR’S

LETTER
DOWN
MEMORY RUNWAY
n my youth, Delhi was still considered an overgrown village. Residents of my hometown,
Calcutta, turned up their noses at Delhi’s apparent lack of sophistication in every sphere.
When Naxalite violence drove many of us out of Calcutta, I landed in Delhi feeling like fish out of
water. The hustle and bustle of Calcutta’s roads and bazaars, the glitz and glamour of Park Street,
its magnificent colonial buildings, its opulent theatres and even the quaint character of its
sophisticated cinema halls, like the lush carpets with liveried waiters serving gin and tonic in the first
floor lobby of Metro, were all sorely missed in Delhi.
The National Capital’s airport too was an unsophisticated shell of a building, situated amid acres
of wheat fields with cattle happily grazing all around. Once, coming early in the morning from the
University to Palam airport as it was then called (some flights still operated out of the now abandoned
Safdarjung), I dozed off in the bus waking up only somewhere near present day Gurugram, then a
cluster of villages. The airport had only one ramshackle terminal then; and it was only in the mid-70s
that an international terminal came up where T1 now stands.
To think that in less than 50 years the Delhi Airport, now run by GMR, has become one of 20 busiest
airports of the world boggles the mind. T3 ranks among the global best, having been rated No1 for several
years and currently stands at No 2. This truly marks a quantum leap for the quality of aviation infrastructure in
this country. In the last decade, even Tier 2 cities have acquired new airports with modern amenities. To cite
just one example, the Ranchi airport was housed in a tin shed in the 1990s but now boasts a perfectly decent
21st century aerodrome.
But for a vast country like India where air traffic is growing in leaps and bounds and a steadily prospering
middle class is fast abandoning trains in favour of airplanes as the preferred mode of travel, we need many
more cities to be connected by air. Furthermore it is necessary to plan airports that are scalable so that new
Greenfield projects don’t have to be commissioned every few years. In that context, it is commendable that the
Government has decided to go ahead with a near international airport at Jewar to cater to Delhi’s burgeoning
air passenger load. Its location may seem very distant today, but with the Yamuna Expressway rapidly
becoming a hub of industrial and residential expansion, Jewar won’t seem very far from the Capital in a few
years’ time. Besides it will offer easy access to other tourist hotspots like Agra and Jaipur.
Similarly, we need to plan for bigger airports to cater to passenger growth in the years to come. Many
airports constructed recently had to be demolished and new buildings erected in their place because the
projected traffic growth outstripped all calculations. Therefore when planning newer and bigger airports, we
ought to take a 50-year horizon rather than the 20 years that we seem to account for.
Perhaps some lessons can be learnt from China which believes “big is beautiful”. Their urban development
may appear over-hyped initially, but experience has shown that new buildings, roads, stations and airports get
filled up sooner rather than later. India is set to enter a new phase of rapid urbanization. Our planning must
anticipate this. Among other things, airports must budget for passenger growth to be accommodated till at
least 2120 if not further ahead in time.

CHANDAN MITRA, Editor-in-Chief
[The DIALogue and The Pioneer Group]
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WHEN FLYING

BECAME AFFORDABLE
THE 21ST CENTURY SAW THE INVOLVEMENT OF THE PRIVATE SECTOR FOR
THE FIRST TIME IN CIVIL AVIATION AS WELL AS IN CREATION OF GREENFIELD
AIRPORTS. THE SKIES WERE FINALLY OPENING UP

Several private airlines had
entered into the aviation
business and many more
were about to debut in the
Indian skies. Low-cost
carriers like Deccan
Airlines, GoAir and Spicejet
and others introduced the
budget experience to
family travellers.
On October 2, Sahara
Airlines was rebranded as
Air Sahara. The Tata group
again partnered with
Singapore Airlines to bid for
a 40 per cent stake in Air
India. The plan did not
materialise after Singapore
Airlines withdrew from the
venture. Air India introduced
services to Shanghai, China.

On January 8, the Airbus
A300 is certified and
becomes the first
wide-body airliner with
cockpit accommodation for
two to be certified.
On March 21, during a
single flight, an RQ-4
Global Hawk unmanned
surveillance aircraft flying
from Edwards Air Force
Base in California set both
a world endurance record
for unmanned aerial
vehicles (UAVs) of 30 hours,
24 minutes, 1 second,
and a world absolute
altitude record for UAVs of
65,381 feet.

On July 5, The European
Union’s European
Aviation Safety Agency
is established.
On October 18, Boeing
reveals its Bird of Prey
stealth technology
demonstrator, which has
conducted a number of
flights during the period
1996 to 1999.
In November, Air India
acquired the first Boeing
747-4B5 on lease from
Korean Air. In the interest of
maintaining the convention
of naming the cities after
places of architectural or
tourist interest, the first
leased aircraft registered
VT-EVJ was called
“Fatehpur Sikri" after
the world heritage site
of sandstone.

2000 2001 2002
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2003 2004 2005
Boeing established a wholly
owned subsidiary in India –
Boeing International
Corporation India Private
Limited.
October: Iftar meals were
served to passengers on
India /Gulf, Gulf/India
sectors which were effective
during the Ramadan period.
October: Air India
introduced daily
standardised departure
flights to/from Dubai to
Mumbai, Delhi and Kochi.
In addition, it also
enhanced its frequencies
from Thiruvananthapuram
and Kozhikode to a
daily operation.
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Government approved
setting up of private
greenfield airports at
Hyderabad and Bangalore.
February: Air India awarded
the prestigious international
flight catering association
mercury award (Bronze),
which was held at Frankfurt.
The Evergreen 747
Supertanker makes its first
flight. Based on the Boeing
747-200 cargo aircraft and
capable of carrying 74,194
litres of water, it is the
world’s largest aerial
firefighting aircraft.
May: Air India launched a
wholly owned low cost
subsidiary called Air-India
Express connecting cities in
India with the Middle East
and Southeast Asia.

Indian Airlines was
rebranded as Indian. The
Government designated Air
India, Indian Airlines, Jet
Airways and Air Sahara to
operate international
services.
On January 18, the world’s
largest passenger plane,
the Airbus A380, is unveiled
in an elaborate ceremony
in France.
On May 14, the first
helicopter landing on the
summit of Mount Everest
takes place, as French pilot
Didier Delsalle, a Eurocopter
test pilot, lands an
unmodified Eurocopter
AS350 B3 helicopter there
at an altitude of 29,030 feet
in 121-km/hr winds. The
landing and takeoff set the
world record for the highest
helicopter landing.
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JINDAL STEEL & POWER LIMITED
Since 1800 BC, the chemistry of steel has remain unchanged: For 4000 years it is
still iron and carbon. But at JSPL this ancient alchemy mixes with a unique blend of
elements - passion, innovation, empathy - to transform a range of long, wide, flat and
round products that are shaping the future of modern India. At JSPL, we roll out iron not
merely with carbon but with a steely commitment to change lives of people and the course
of our history. JSPL started with steel. It is now into power, mining and infrastructure as
well. What has not changed, however, is the basic chemistry. JSPL still stands for steel:
strong, flexible, resilient and more ready than ever to weather any challenge.

PARALLEL FLANGE BEAMS & COLUMNS | PLATES | RAILS
ANGLES | CHANNELS | COILS | TMT REBARS
CUT & BEND | WELD MESH | WIRE RODS
CRANE RAILS | FABRICATED STRUCTURAL STEEL

JSPL DEVELOPS HEAVY CRANE RAILS OF UPTO 150 KG PER METER

RAILS

PARALLEL FLANGE BEAMS & COLUMNS

ANGLES

PLATES

FABRICATED SECTIONS

JINDAL PANTHER TMT REBARS

CUT & BEND TMT REBAR

HOT ROLLED COILS

Our wide range of products demonstrates our capability to consistently add value in line with evolving customer
aspirations, and be a part of the nation’s socio-economic development. Our products are a result of pioneering initiatives
that have been made possible by deploying futuristic technologies blended with a culture of consistent innovation.

jsplcorporate

Jindal Steel & Power Ltd.

jsplcorporate

jsplcorporate
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NATIONAL INSTITUTE OF OPEN SCHOOLING (NIOS)
(An Autonomous Institution under Ministry of HRD, Govt. of India)
NIOS IS THE LARGEST OPEN SCHOOLING SYSTEM IN THE WORLD ISO 9001:2008 CERTIFIED
NIOS Headquarters: A-24/25, Sector 62, Noida, U.P. | www.nios.ac.in | Toll free No. 1800 180 9393

The Prime Minister, Mr Narendra Modi, presents a book on handloom weaving to the first NIOS learner who enrolled for the course

REVIVING TRADITIONAL INDIAN
KNOWLEDGE AND SKILL: TEXTILES

F

or the development of any
nation, it is essential that the
populace is educated and
well-informed. Open
schooling offers the flexibility
and freedom to those who want to learn

at their own pace. The National Institute
of Open Schooling (NIOS) is the
largest open schooling system in the
world for Secondary (class X) and Senior
Secondary (class XII) courses. It reaches
education to different classes of people

APPEAL
WE REACH OUT TO THOSE WHO ARE
NOT ABLE TO ATTEND REGULAR SCHOOL.
IF YOU KNOW OF ANY DIFFERENTLY-ABLED CHILD
WHO IS NOT GOING TO SCHOOL, PLEASE INFORM US
AND WE WILL REACH OUT TO THEM.
GIVE US A CALL ON OUR

TOLL FREE NUMBER 1800-180-9393.

like weavers, divyangs and other less
privileged sections.
NIOS is working for the revival of
ancient craft, handloom and handicraft
that play a significant role in the nation’s
economy. Weaving is an Indian tradition
and its revival and promotion is a matter
of great pride for the country. A recent
handloom census reveals that the
education level of 83.3 per cent
handloom workers is below High Senior
Secondary. As a part of its vocational
courses and in order to uplift the weavers
and fulfill the vision of the Prime
Minister of India, NIOS joined hands
with Directorate of Handlooms under an
initiative launched by the Minister of
Textiles, Ms Smriti Irani. Under this
scheme BPL, women and SC/ST
categories would be given free education
in handloom weaving. The learners can
take one language and any four vocational
courses to get Secondary certification
with primary focus on weaving.
The weavers can choose from courses
like Fibre to Fabric, Handloom Weaving,
Design Development, Dyeing and Printing
as well as Entrepreneurship for Handloom
Weavers and they can enroll in these
throughout the year. These would equip
them with additional skills and enhance the
marketability of their products.

NIOS admissions take place
throughout the year. For more
details log on to www.nios.ac.in.
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DESIGNER PALLAVI MOHAN TREKS THROUGH LEH TO
TRACK THE ELUSIVE GHOST OF THE MOUNTAINS

ROAR
OF THE SNOW

LEOPARD

he villager thrusts a snow leopard into my
hands....a furry, toy version. For that’s the
closest you can get to feeling the elusive big
cat who can beat the chameleon at its own
game of deception. It blends with the
rugged desolation of the rocks, its striated
coat patching seamlessly with the pockmarked and worn rockface, as vigilant and
still against the howling winds. Even the
most trained spotter has difficulty nailing it
as it soft-paws around. Only when it drops guard,
maybe a flick of the tail or an itchy twist of the ear, can
you sense its presence. “Don’t hunt for the predator.
Look out for the prey. That’s where the snow leopard
lies,” says our guide. Snow leopards are known to feed
on blue sheep, also called bharal. Wild ass, ibex,
marmots and pika are also a part of its food chain.
Despite them being territorial and shy — and the area is
home to only nine of them — we are hopeful and
determined. So I get rid of the consolation of a soft toy

T

and set out in a gamely search of these herds of wild
prey that exposes us to a remarkable variety of
Himalayan fauna. And some virgin vistas of Ladakh.
Travelling is an activity that requires a lot of energy
but somehow this relaxes my soul. In fact, for all my
co-travellers, it’s a welcome break from the chaos and
monotony of our daily lives. While travelling together, we
realise how much we have in common, thanks to our
love and appreciation for exploring the possibilities of
Creation. The sheer quiet, distance and isolation from
everything we know make us feel reborn. The thought of
a group of people, from different walks of life, coming
together to be immersed in nature and the wild is
beautiful to me. It’s almost primal. Perhaps justified as
we turn up our five senses in this theatre of survival,
between the hunter and the hunted. Shorn off human
ego, I engage in the game of basic instinct.
We catch the morning flight to the trans-Himalayan
town of Leh, spend the day at a pace that is slower than
normal to properly acclimatise to the high altitude. The

32 TRAVEL
first day is easy and we are given much-needed info on
how the next few days will be like. On Day 2, we
explore the beautiful monasteries of Thiksey and Matho
and visit the Siddhartha School in Stok. Perhaps
enlightenment in the immensity of nature comes easy,
perhaps it is the monastic discipline of seclusion but I
get close to my zen moment.
e set out for Hemis National Park with an
hour-long drive to Zingchen on Day 3. From
there, the trek begins with a walk to our camp
about an hour-and-a-half away. We spend the
daylight hours searching for the elusive ghost
of the mountains through binoculars or telescope with
the expert spotters. In the evenings, we huddle around
the kitchen fire and tuck into our ultra-warm sleeping
bags. But still no feline fortune. The next few days, we
explore Hemis National Park for wildlife such as the
argali (Great Tibetan Sheep), bharal (Blue Sheep),

W
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POINTERS
If you’re planning on taking up this
adventure, here are a few pointers to
keep in mind to be fully prepared:
o TWO DAYS IN LEH: Don’t miss out
the two days in Leh. It is essential to
acclimatise you to the environment, so
the sudden temperature change won’t
shock you.
o GO WITH A GUIDE: Especially if it’s
the first time you are trekking, it is best
to travel with people who know the
place and are familiar with the
surroundings. This ensures you get the
best sights and are safe.
o CHECK AHEAD FOR
TEMPERATURE AND CLIMATE: This
is something we should keep in mind
whenever we travel. Check ahead for
the climate, so you are well-prepared
with warm clothes. Carry plenty of
thermals, innerwear, socks (we need
three layers in Leh!).
o TREKKING TOOLS: If you are
embarking on a trek, don’t forget to
carry the essentials — mountaineering
sunglasses, appropriate shoes, water
pack, walking sticks.
o EAT HEALTHY: When you are
trekking, your body extra nourishment
to stay up and at it! Eat healthy,
nutritious food to keep yourself going
o TRAVEL LIGHT: It is best to carry
not too much stuff. You only need
the above mentioned items. Call ahead
to inquire all the items that will be
provided so you don’t carry extra
items unnecessarily.

shapu (Ladakhi urial) but the snow leopard doesn’t cross
our paths. Our camps are moved depending on intel
reports of sightings around the valley. Instead, we
content ourselves with stories, of how the hunter
snoops through the day and strikes at night, stealing a
lamb from its mother unnoticed, snuffing out life
instantly, slinking noiselessly away from the shed and
indulging in the coldest slaughter. Sometimes there is a
carcass of a bull in the middle of nowhere. On paths
which have been traversed by herders. Each day, we
trek for a few kilometres, as little as 2 km per day and as
much as 8 km per day. I remember getting up early

every morning just to check if there’s a movement
somewhere, if the rocks have shape-shifted somehow.
“You cannot make plans here. You walk as the cat
walks, rest as it rests. It is looking at you all the time and
you, too, have to keep looking,” our guide says,
encouraging us as if on a pilgrimage.
nd then dawns Day 4. In rather a dramatic fashion.
Waking up, the fresh morning breeze freezing my
nose, I peel my eyes and keep them glued to the
telescope on the nearest ridge. And then there’s a
blotch of a movement. Falling rocks or a chimera?

A
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A boulder? The guide signals to me animatedly. And
there I see him, a male, through the lens in all his feline
grandeur, the black rosettes on the white coat, like
molten patches of snow on rock. Powerful and regal, he
scales the steep slopes with ease, springing up on his
hind legs, his tail ramrod straight down the edge, vaulting
himself for a liftoff, almost six times the length of his
body. And then comes the jump over the ledge and the
disappearance into thin air. A moment of sheer
aggression that had a tautness and ferocity of its own.
Reality or illusion? The raspy air cuts across my face. For
millennia, there’s a reason why this magnificent cat is the
king of the mountains. He deigns to oblige you when he
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wants. Only when he thinks you have earned it. And
freezes you into complete subservience.
It is not easy to sum my up experience in a few
words. I still remember walking in extremely challenging
terrains only to find out that the mischievous leopard
has moved to a completely different territory, leaving us
to follow his footprints. Looking back, the trip was
challenging and pushed all of us much beyond our
comfort zone, living without electricity, no washrooms,
no access to hot water and creature comforts we take
for granted in the big cities. But when I revisit the
roaring sight of the mighty beast, it all makes sense —
he had challenged my limits and I had excelled.

EXPLORE
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42 KIDSTOP
INDIAN
MOUNTAINEERING
FOUNDATION: If you want
your child to develop an
aptitude for the great
outdoors and take to the
Himalayas, the Indian
Mountaineering Foundation
in Moti Bagh is the place to
go to if you want to build
his/her strength, grit and
endurance levels. Climb the
artificial wall or go
bouldering. It is not just
about physical stamina but
developing will power and
the can-do spirit. Sign up for
their preparatory courses.

INSIDEOUT
SUMMERS CAN BE PUNISHING WHEN IT COMES TO OUTDOOR ACTIVITIES IN THE CITY.
THE SANITISED ENVIRONS OF A MALL WITH AMUSEMENT TOOLS DO LITTLE TO
ENHANCE YOUR CHILD’S ABILITIES. DIALOGUE LISTS SEVERAL INDOOR PURSUITS
AND CAMPS THAT CAN BE AS ENRICHING

LIGHT AND SOUND SHOW AT OLD FORT: For
every generation of Delhiites, picnics at the Old
Fort and the Zoo have been a must-do in winter.
But come summer evenings and with the breeze
blowing in from the water moat, the willows
swaying like giant fans and boats bobbing in the
water, it is the balm you need in the gush of the
city. Then there’s The Light and Sound show that
takes you down the annals of history and gives
you an insight into our origins. With the fort
anchoring us to our past, contemporary arts
performers and practitioners keep their tradition
alive by staging shows against its backdrop.
Timings: The show is held between 7 pm
and 8 pm in Hindi and 8:30 pm and 9.30 pm
in English.
Cost: The tickets are priced at `80 for adults and
`40 for children.
BAL BHAWAN/NATIONAL CHILDREN’S MUSEUM: Bal Bhavan has been
planned in a way that takes into consideration a child’s psychology and
his/her approach of looking at the world around. And while there may be
digital classrooms with 3D graphics at work, nothing can beat the touch and
feel of the real world. The museum possesses a rich collection of objects
that fascinate children including toys and dolls from different countries,
stone and bronze objects, traditional jewellery, utensils, art and craft
material, musical instruments, head gear and currency of different countries.
The museum provides numerous opportunities to children to help them
realise their potential as artists, craftsmen, performers or scientists by
organising workshops in different areas. Besides the museum exhibits,
participatory activities are also conducted, where children are free to
experiment, observe and analyse.
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HIDEAWAY

THE
OLDEST
TWINS
A
ASHEESH MAMGAIN
UNVEILS THE
DELIGHTS OF
PRAGPUR AND GARLI,
OUR FIRST HERITAGE
VILLAGES THAT
COMBINED COLONIAL
AND INDIC ELEMENTS
IN A GRACEFUL AND
AESTHETIC GRAMMAR

(Above) A traditional wood brick
house in Garli and (below) another
one in Pragpur

n old African proverb that goes something like
“wood already touched by fire is not hard to set
alight” could not be more apt when you talk of
Pragpur and Garli, which are officially “the first
designated heritage villages of India.” For they show
how old grandeur can be encouragement for new
endeavours and lasting legacies.
Tucked away in the mountainous folds of Himachal
Pradesh and in the shadow of Dhauladhar range, are two
idyllic medieval villages which possess a unique distinction
and peculiar feel. Venturing into the twin villages of Pragpur
and Garli will fill you up with a sense of discovery and
wonderment at every turn. A little research reveals that
Pragpur and Garli (they are twin villages), which are in the
Kangra district of Himachal Pradesh (elevation 650 m), hold
the distinction of being the country’s first officially designated
heritage villages. The State Government notified these as
heritage villages on December 9, 1997. In the last few years
Indian National Trust for Art and Cultural Heritage (INTACH)
has listed a total of 77 heritage buildings in the Pragpur
Heritage Zone, which include both Garli and Pragpur.
Pragpur and Garli villages came up as planned
settlements. In the late 16th century the local Jaswan royal
family wanted to set up a town in memory of Princess Prag
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Dei. The job was entrusted to a Kuthiala Sood, from a
merchant family. The location where Pragpur came up
was found to be the most suitable as it was close to
Beas river and in the middle of three shakti peeths of
Jwalaji Mata, Chintapurni and Bajreswari. Over the
years the Sood families living here flourished, especially
after Shimla became the capital of the British Raj.
he Sood clan consists of a number of business
families who dealt essentially in spices and timber
with the British in Shimla. They used their wealth
thus created to build their own fanciful hamlet in
Pragpur and Garli. They also had homes in Shimla
and were very influential. During winters when the
British used to come down from Shimla to Delhi, the
Soods would return to the splendour of their homes in
Pragpur Garli.
The Soods’ business was spread till as far as Kabul
in Afghanistan. Besides fabulous houses, they also built
public facilities such as hospitals, schools, sarais and
water tanks. Rai Bahadur Manohar Lal Sood was a
businessman, advocate and a philanthropist. He was
also active in the Quit India movement. The buildings
he built in Garli still stand today.
Starting early morning from New Delhi, I stopped for
a breakfast of tandoori paranthas at the famous dhabas

T

HOTTIP

THE TWIN VILLAGES DO NOT HAVE MUCH
STANDALONE RESTAURANTS OR GOOD EATING
OPTIONS. THE BEST BET IS TO DEPEND UPON
THE PLACE YOU ARE STAYING FOR FOOD. THE
HOTELS HERE ARE OF GOOD STANDARDS.

HIDEAWAY
(Clockwise from top) A Garli heritage
house which is now a hotel; a portrait
from Garli and tank square in Pragpur

GETTINGTHERE

PRAGPUR IS 187 KM FROM
CHANDIGARH AND 112 KM FROM
SHIMLA. FROM NEW DELHI IT IS
425 KM (NINE HOURS DRIVE). FROM
NEW DELHI TAKE THE KARNAL
HIGHWAY (NH1) TO REACH
ANANDPUR SAHIB (VIA AMBALA,
RUPNAGAR AND UNA), THEN ON
TO AMBALA. FROM AMBALA GO
TO KALOHA. PRAGPUR IS 6 KM
FROM KALOHA. THE CONDITION
OF THE ROAD IS GOOD AND THE
DRIVE AFTER AMBALA GETS
INCREASINGLY PLEASANT.

of Murthal and ate lunch at Ambala.
While driving at a leisurely pace, I
reached Pragpur at around 4 in the
evening. We set up base at the PWD
guest house in Pragpur which is an
impressive looking building.
The first impressions of Pragpur
were nothing out of the ordinary. But
as I was soon to find out, the
village, which is more spread out,
unveils its wonders slowly. On the
other hand, Garli (essentially a
one-street village, which we visited
a day later) is quick to impress.
etting up early morning the next day, the first
thing that struck me was the fresh clear air and an
abundance of greenery all round. It dawned on me
that the green quotient had increased steadily as
we drove closer to Pragpur the previous day. It
was time now to check the village’s heritage quotient.
Not even half a day had passed before I realised that my
first impressions were false.

G

I started out on a mission to
discover for myself all the 77 heritage
buildings in the INTACH list. But it
was no easy task. Chiefly because
the village of Pragpur did not have
any sign boards or information
boards which gave directions to
these heritage buildings. On second
thoughts — it was better this way.
With no information beyond the
names of a few buildings which I
had managed to find out and duly
scribbled on a piece of paper, the
pursuit shaped up like a treasure
hunt. The best way to get
information is to break bread at the restaurants and
dhabas at Pragpur, as I did.
The architecture here is nothing but a flight of
fantasy mixed with tradition. So, you have an
amalgamation of traditional Himachali (Kangra)
architecture inspired by Rajasthani havelis which in turn
is mixed with a heavy dose of European influence
(including French chateau style). The outcome of all this
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is some truly amazing (and a bit eccentric) buildings which
seem to belong to some distant and mythical past.
Both in Garli and Pragpur, besides the fanciful havelis,
you will also come across many traditional mud-plastered
or brick, black slate-roofed double-storeyed houses with
wooden pillars, which hold their own charm. Many of these
houses are in different stages of disrepair, which lend a rich
character to the place. The Kathulia complex buildings
(200-300-year-old), Chaujjad Haveli (200-year-old), Butail
Niwas (175-year-old), Rai Mohan Lal’s House, Bhagwan
Niwas and Asha Devi Sood’s house are some of the
buildings which are sure to catch your attention. Many of
these houses have been built using Mughal era Nanak
Shahi bricks, which were more apt to be used for
decorative houses.
The heritage buildings sprinkled all over the twin
villages on either side of the cobbled streets are
interspersed by gardens, ornamental water tanks and
old temples.
asked for the direction for Judge’s Court — my first
stop. It is a heritage property which was once owned by
a native retired judge from the Raj era, hence the name.
It was built by a person called Bhandari Ram for his son
Justice Sir Jai Lal in 1918. It is by far the most famous
building in the Pragpur Garli zone. Now a top-end hotel,
which is a part of a hospitality chain, the Judge’s Court
complex has warm and old-worldly wooden interiors and a
number of buildings spread over a huge 12-acre garden.
While in Pragpur, look for the Central Ornamental
water tank which is surrounded by havelis. Rope in a local
to explain the elaborate water system. The local
community in Pragpur here has worked hard to preserve
and maintain an old, elaborate and perfected drainage
system through which the central tank of Pragpur is
automatically filled with rain water. During our walks, we
came across a few such water tanks and a couple of
ponds too with clear waters.
An important thing to note is that if you see an

I

(Above) A house made with Nanak Shahi bricks in Pragpur; (right) an
intricate doorway and (below) the boundary of a house in Garli

(Left) Kaleshwar Temple
and (right) Beas river

GETAROUND

BESIDES THREE SHAKTI PEETHS WHICH HOLD IMPORTANCE FOR THE RELIGIOUS-MINDED, THERE ARE ALSO IMPRESSIVE
EIGHTH CENTURY ROCK-CUT TEMPLES OF MASROOR, 57 KM AWAY. ONE CAN ALSO GO TO THE KALESHWAR TEMPLE, WHICH IS
SOME 6 KM FROM GARLI, ON THE BANKS OF BEAS RIVER, WHICH OFFERS A PICTURESQUE SIGHT. THOUGH RUINED BY AN
EARTHQUAKE, IT IS STILL IMPRESSIVE. THE KANGRA FORT, 45 KM AWAY, MAKES FOR A GOOD DAY TRIP FROM PRAGPUR

impressive looking heritage house, which you want to
explore further, then don’t hesitate. The locals here
are a friendly lot and welcoming (we did not meet
anyone who was not). So, if you approach respectfully,
they will be usually happy to help you see their homes
more closely.
The best way to enjoy the twin villages is to walk
around the narrow lanes and bylanes as you stumble
upon one heritage wonder after another. During our
walk, I liked a house in particular. So, I ventured in
tentatively and to my pleasure found a very welcoming
couple. They not only showed us around their house,
apologising for the lack of maintenance of some
portions of their ancient home (which they pointed
was a difficult task) but also offered the famous Kangra
tea to me.
fter some days in Pragpur, I shifted to a very
pleasant heritage hotel in Garli. Now this is a
one-street village, which has a neat row of
colonial buildings. If you walk from one end to the
other, you will walk across a delightful array of
mansions made of brick, wood and mud exteriors.
Many owners of these heritage buildings live far
away — both in India and abroad. But some such as
Atul Sood come back to take care of his heritage. He
and his wife lived in New Delhi for many years till they
decided to come back to their ancestral home in Garli.

A

Today they maintain and live in a heritage home. They
have also lovingly converted an old family owned sarai,
another heritage building, into a hotel. This sarai was
originally built in 1920 for the stay of the then Governor
General of Punjab, Sir Malcom Haily, during his visit to
Garli. Says Sood, “Garli is a very peaceful place with a
slow pace of life — perfect for us after a long stay in the
fast-paced metropolis. In the last few years, the small
community has become aware about our common
heritage and things are being done at the community
level to preserve it. However, there are many heritage
properties here which need urgent attention.”
he Soods travelled extensively during the British
Raj, which exposed them to various cultures.
Given their molten pot experiences, they have
blended Portuguese, Italian, Islamic and
Rajasthani elements and accents in an aesthetic
mix. Apart from the gabled roofs with slate shingles,
look for individualistic elements like rose and jharokha
windows and brick jaali work. The twin villages are also
known for their handicrafts, specially their silversmiths.
And the local yogurt-based curries are to die for. It is the
ease with which the quaint, green countryside blends
with mud and timber houses and mansions and which
shows that you can anchor all that trickles in from the
outside world in your own soil that makes this “return of
the native” journey worthwhile.

T
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Galleries, studios, cafes, boutique and gourmet shops
lend an eclectic ambience to the area

work, meet a goldsmith or a tailor and exchange
pleasantries with the baker and the candlemaker.
There are shows and demonstrations by these men
and women, clad in period costumes, as they take
you into the erstwhile past. There are over 34
workshops and shops here which need more than
just a day to explore. Puttering around I see barns,
warehouses, watermills, windmills and a theatre too
— everything is a representation of an authentic
“living town” of the medieval era.
literally have to yank myself out of this
enchanting atmosphere only to lose myself in
another magical world. The sun throws its
golden rays on the canals while the sky greets
me with streaks of yellow as I walk along the
ancient Latin quarter of Aarhus. This is one of the
oldest quarters of Aarhus. While the town dates
back to the eighth century and has its origins in the
Viking age, it is a farrago of different influences.
Aarhus is believed to be one of the oldest
Scandinavian towns even though most of its Viking
fortifications have been demolished.
Latinerkvarteret or The Latin Quarters were built

I
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CREATING WEALTH
FOR WELL-BEING
—THE LEADER SHOWS THE WAY

Dr SK Acharya, CMD, NLCIL

business expert, an able administrator and a good
Samaritan rolled into one, that is how Dr. Sarat
Kumar Acharya, Chairman and Managing Director
of NLC India Ltd is described by the people and
corporate world. What makes him unique is his role
in turning around Neyveli Lignite Corporation, a
public sector Navratna company down south in Neyveli,
Tamil Nadu from a company engaged in the business of
lignite mining and lignite based power generation to a total
energy conglomerate with PAN India presence.
He himself describes NLC India Ltd, which was started
in 1956, as a 61-year young company. Since he assumed the
role of Chairman and Managing Director, NLC India has
strode into areas hitherto untried and unexplored by this

A

public sector entity and that too with impressive
performance, unparallel in a public sector history.
The NLC, which was generating 2,740 MW thermal power
with 30.6 MTPA of lignite mining capacity and 11 MTPA of
coal mining installed capacity as on March end 2015 has now
improved its power generating capacity to 5240 MW with
mining capacity of 39.15MTPA in lignite and 31 MTPA coal
as on March 31, registering a growth of 91 per cent on power
side and 69 per cent on mining side. With all eyes set on the
big league, the company hopes to increase its output to
16,491 MW through a bouquet of thermal, solar and wind
power by 2022 and 21,011 MW by 2025 with fuel sufficiency
coming from its own mines, lignite and coal.
No wonder, Piyush Goyal, the Union Minister in charge
of Coal and Railways, himself complimented Dr Acharya as
well as the NLC India Ltd for the outstanding performance
churned out silently but steadily during last three years,
stating it as an unsung story.
What is important is that being a PSU subject to
bureaucratic controls and regulations, it has scaled landmark
achievements in a very short span of time. Dr Acharya says it
is because of his human resource engineering, he could
manage all the stakeholders to help him to make NLC India
what it is today. We also got an empowering environment
and encouragement from the Administrative Ministry and
from the industry friendly policies of the new Government,
he adds. In a free-wheeling interview with Team Pioneer, Dr.
Acharya opened up and recounted the hitherto little known
growth saga of NLC India.
Could you describe how NLC India Ltd reached the present
position with a pan-India footprint in spite of alleged
hurdles caused by politicians, trade unions, local and
locational complexities?
What you are seeing is the result of strong business acumen
in work coupled with human resource engineering mobilising
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goodwill, help and positive participation of all stakeholders.
This company was born in 1956 pioneering the core business
activities of lignite mining and lignite based power
generation. NTPC, the mega power giant of India today, was
launched in 1975. There was a time when NTPC engineers
and technicians used to come to Neyveli to learn the skill of
power production. But our own experts here did not try to
expand or grow beyond this remote place Neyveli breaking
their comfort zone. What I understand is that our people
were quite happy with whatever they were getting. The salary
was good. Working environment was excellent and the
company had provided best houses and other facilities to
them. People were content with whatever they got and there
was hardly any urging ambition to expand, diversify and
grow beyond. Their enormous potential was not harnessed
and hence there was hardly any progress.
The first major break came in 2010 when NLC
commissioned a lignite based power plant of 250 MW at
Barsingsar, Rajasthan with a 2.1 MTPA lignite mine there.
Then, in the year 2015 only it commissioned its 1st
1000 MW coal based power plant at Tuticorin, TN and its
10 MW Solar Plant in Neyveli. Practically, the transition of
Neyveli Lignite Corporation to NLC India Ltd happened in
a big way during last three years since 2015. From an
enterprise, which was limited only in lignite mining and
lignite based power generation restricted to Neyveli, it made
its entry to coal mining, coal based power generation,
generation of power from renewable sources like wind and
solar and power trading in a big way.
In October 2015, I went to the board with a detailed
road map Vision 2025 for producing 21,000 MW by 2025
all by ourselves with our fuel source from our own mines.
With our basic strength as miners and expertise in power
generation, we laid our plan for diversification across the
energy value chain.
As a miner and power generator, we create wealth, earn
profits through fair means and at the same time we keep
consumers’ interest uppermost in mind. Registered as a
power generator using lignite from our captive mines in the
same State, the roll out of Goods and Services Tax brought in
a gain for our company as clean energy/compensatory cess of
`400 Per Ton was no more applicable.
Accordingly, we passed on this benefit to our
consumers to a tune of around `630 crores total
for all user DISCOMS in the south and
Rajasthan and also from April, we have further
reduced our power tariff ranging from 10 paise
to 17 paise per kWh which will give a benefit
of around `200 crore to consumers. This we
could do by reducing cost with prudent cost
management.

We had problems like staff over burden because of closure
of the fertilizer branch the NLC had earlier. But we have not
retrenched anybody but have been able to utilise them
optimally by redeploying and streamlining the staff structure
through selective addition against large number of
superannuations, VRS and utilisation against expansion
project. Coming to the work process, we aim at both speed
and accuracy and do things in continuous mode. All these
have given us tremendous results in productivity enhancing
value addition per employee every year.
How did you manage to get approval for mega projects in
record time and start the works?
We complete our environment, market study and back hand
works much earlier and keep everything ready for the next
stage of work. We work in a parallel manner instead of
working in a sequential style. If you believe efficiency is the
hallmark of private sector, then we work much better than
the private sector. I never kept any issue pending and I work
24X7 to resolve all issues and I also encourage all my
colleagues to be proactive, responsive and to faster the
speed of progress. Project clearances were facilitated through
sincere boundary management and encouraging help in
Government corridors.
In 2015, there was a 32-day strike by workers, how did it
affect the company and how did you handle it?
Here in Neyveli, there was no central union of a good
stature. The trade unions are controlled mainly by the
ruling party in the State Government and local outfits.
These local leaders and politicians used to pressurise the
management even for non-issues. This company, in spite of
its good works, was getting plagued by strikes very often.
When I was about to be appointed as the CMD in 2015, I
had to face a 32 days strike by around 11,000 workers
demanding unreasonably high wage. All my colleagues in
executive and supervisory cadre stood solidly to face the
unjustified strike and contract workers also joined in for
work. During the entire period of strike all the normal
operations of mines and power stations were carried out
unaffected. The strike was declared illegal and errant leaders
were handled with strong disciplinary measures.
In the meanwhile, the State leadership had written to
Prime Minister’s office alleging that NLC as a profit-making
company was not fulfilling the demands of its workers. We
submitted to the Government that NLC workers were

already best paid in the industry and the company could
not afford to succumb their unreasonable demands. We also
stated that being under the Ministry of Coal, we could not
go beyond the norms and practices to give unreasonable
hikes which may result in backlash in Coal India and also
among the executive community, besides going beyond the
company’s affordability.
To discipline the errants, during the ongoing strike
which turned unruly one day, we had to resort to summary
dismissal of 11 workers. During that unruly day, many
vehicles belonging to the company executives were
damaged by some workers. We ensured that the expenses
incurred in repairing the vehicles were ultimately made
good by recovering the same from Union contributions.
The strike was called off on the 32nd day and finally the
agitating workers realised the futility of the strike and
agreed to accept the settlement well within the industry
norms. During this period, a long-standing wrong practice
of giving paid C.Off of 36 days in a year to each worker
was completely stopped with iron hands and as a part of
settlement, performance linkage for promotion of
workmen was brought in. What was the outcome of this
agitation was that for the first time in NLC, strict
discipline was enforced and wage revision demand was
settled within the ambit of the industry norms
breaking the legacy of giving in to union and
political pressures.

Could you elaborate on the growth plans of NLC India?
As told already, as a 60-year-old company, it had a
lignite-based power generating capacity of 2740 MW and
lignite mining capacity of 30.6 MTPA. Now over three years,
this company has grown to have a total power generating
capacity of 5,531 MW of which 4,240 MW is from lignite,
1,000 MW from coal and 291 MW from renewable sources
of solar and wind. It is poised to add 400 MW solar and
1000 MW lignite-based thermal power generating capacity
by July 2018. Further works are going on ground for adding
709 MW solar power capacity by March 2019 and 6000
MW coal based power generating capacity in Kanpur, UP
and Talabira, Odisha by 2022 and by commissioning around
88.6 MTPA mining capacity ( coal + lignite) by that time.
The Vision Document 2025, which I took to the Board
when I took over as CMD in October 2015, is getting
translated into reality as above and in all likelihood, this
company will emerge as a 21,000 + MW energy major with a
total mining capacity of 113.15 MTPA (coal + lignite) by
2025 with its all India presence in power generation, mining,
power trading and commercial coal mining.
This vision is not my vision, restricted to me or to my
Board. This is a shared vision of all 14,000 employees of
this company with whom I interact and share my views
regularly over various media and the Team NLC is geared
to achieve many exciting things to scale newer heights in
our business.
Our plans for going super critical and ultra super
critical power plants with unit capacity from 660 MW to
800 MW have been chalked out with 2 x 660 MW = 1320
MW happening now in Neyveli complex and 4 x 800 MW
= 3,200 MW coming up at Talabira complex in Odisha. We
are into a big time for commercial coal mining businesses
that we are venturing into. As a part of our expanding
renewable business, apart from generating solar and wind
power in a big way, we will soon set up battery charging
stations along the national highways in Tamil Nadu and in
other parts of the country and exploring the possibility of
supplying lignite to south based power stations for blending
with coal to supplement the primary fuel requirement by
10 per cent. We have a plan to extract sand from our mined
overburden on commercial scale and also have plans for
using lignite as a substitute for coking coal for making steel.
We believe in responsible mining, clean power
generation addressing environmental and ecological
concerns and doing good for the society and well-being of
humanity with the wealth we create as a corporate citizen of
India, Dr Acharya sums up.

TPS-II

HOPE IGNITED

NLC INDIA LTD HAS GRADUATED INTO THE BIG LEAGUE OF INDUSTRIAL
CONGLOMERATES AS A TOTAL ENERGY COMPANY WHILE AT THE SAME TIME
CREATING A NICHE IN THE MINDS OF TAMIL NADU’S POPULATION

ot and humid Tamil Nadu sneezes whenever the subject
about disinvestment of NLC India Ltd crops up. Whether
it is Annamalai, a school drop-out who works as a casual
labourer in the open lignite mines of the power giant in
Neyveli or the top political leaders of the State, all are
unanimous in their demand that the “61-year-young” company
should continue as a Public Sector Enterprise. Yes, according to
Dr Sarat Kumar Acharya, the Odisha-born Chairman and
Managing Director of the public sector giant, the company is
61-years-young! Not without reasons.
If there is one industrial conglomerate in Tamil Nadu which
has created a niche among the State’s population, it is NLC India
Ltd. Situated at Neyveli, once a group of villages, approximately
200 km south of Chennai, NLC India Ltd is everybody’s
company in the State. Started in 1956 as Neyveli Lignite
Corporation, a lignite mining company, this company has
graduated into the big league of industrial conglomerate as a total
energy company. Hence, the change in name from Neyveli
Lignite Corporation Ltd’s to NLC India Limited. NLC has
spread its wings across the nation with myriad operations ranging
from lignite mining to solar energy generation.
NLC India Ltd is synonymous with the A to Z of energy
generation, a unique feature in a country like India. The brand
name Neyveli could be seen now in all the Southern States and in
Uttar Pradesh, Odisha, Jharkhand and Rajasthan as a prelude to
it emerging as an Indian multinational corporation.

H
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The lignite major has an installed capacity of 4,531 MW of
power generation now and contributes a total of around 10 per
cent power requirements of southern States. The last three years
saw a resurgent NLC surprising the corporate world with its
stellar performance. The reason: a “Make in India” strategy which
propelled the company to take giant strides in an investment and
industry friendly environment brought in by the new
Government in India. The turnover of NLC grew by an
impressive 42.46 per cent from `6088 crore to `8673 crores.
The share price of NLC which was traded at `70.30 on March
31, 2015 commanded a price of `107.35 on March 31, 2017,
an impressive increase of 52.7 per cent! The company has set its
eyes on a target of 21,000 MW power by the year 2025 as per its
vision document.
One of the laurels earned by NLC came from the Union
Minister of Coal and Railways Piyush Goyal himself. The
minister, while addressing a press conference exclusively for
NLCIL at Delhi in March 2018, patted the CMD for the sterling
performance recorded by the company during the last three years.
It is rare for a union cabinet minister to applaud the track
record and achievements of CEOs of the public sector giants and
this gesture of Minister was highly encouraging.
The lignite mining major was an orthodox entity till
Dr Acharya, an Economics Graduate with Masters in personnel
management and labour welfare from Utkal University stepped
in. While most power generation giants had engineers as their

chief executive officer, Dr Acharya with specialisation in “human
resources engineering” stood out. Colleagues say he has the tough
exterior of a miner, sharp business acumen of a corporate wizard
combined with that unique Indian quality of compassion and
kindness to fellow human beings. He joined Bharat Heavy
Electricals Ltd (BHEL) as a management trainee and switched
over to NTPC in early 80s. After a long stint in National Thermal
Power Corporation Ltd, he joined NLC in 2010 as Director
(HR) and was selected as CMD in 2015. Since then there was no
looking back either for him or the company.
As a lignite miner, he saw the vast opportunities offered by
lignite, which was hitherto used only in power generation. His
stance that lignite could be used for other industrial applications
found acceptability among the decision makers.
The question being asked is how could NLC sell power at
competitive rates and how it expands its footprints over other
avenues of power generation? This is where the home-grown
strategy of Dr Acharya has paid rich dividends. During
2014-2015, employee cost was 46.59 per cent of the total cost of
the company. By 2017 the same was brought down to 37.37 per
cent, which means a reduction of 19.79 per cent achieved
through redeployment in capacity additions, selective VRS
and streamlined induction planning against natural wastage.
The pithead generation strategy with fuel coming from own
mines in the backyard is also one of the winning factors, adds
Dr Acharya.
The transformation of NLC from the day it was launched till
date recounted by the local population and employees of the
company tell us a six decade saga full of twists and turns. “Neyveli
was an area colonised by hunter tribes. The region was notorious
for murder and mayhem as rays of civilisation were yet to reach
here,” says Dhanasekhar from nearby Gingee village who works
as a helping hand in one of the NLC establishments. “Had there

Honour for NLC from Union Minister Piyush Goel for Swachh
Vidyalaya initiative

been no NLC, I don’t know what would have happened to
Neyveli and the local population,” he said.
Country’s largest and longest open cast lignite mines in
Neyveli stand as a question mark before environmentalists and
ecologists who are staunch opponents of any kind of mining.
Lignite stock in Neyveli region would last for more than 50
years, it is estimated. The company is presently exploiting lignite
only up to 150 meters depth. NLC India is reclaiming the mined
areas and have started cultivating grains, fruits and vegetables on
the reclaimed land. Interestingly, the productivity has increased
considerably and the way the land has been reclaimed with
fortified topsoil, the restoration has been highly effective.
Last year saw NLC India selling even fruits and vegetables
worth `1.7 crore grown in the reclaimed lands. The Neyveli
brand fruits and vegetables are very much in demand in the
market and this itself proves that the environment has retained its
pristine nature even after mining.
The motto of NLC India Ltd coined is “Creating Wealth

Promoting an inclusive
culture and building
universal brotherhood
- CMD and Directors
taking part in Ugadi
Celebrations in
traditional attire

WE SUCCEEDED IN CURTAILING THE COST IN MINING AND
POWER GENERATION. BEFORE THE GST WAS ROLLED OUT, WE
HAD PREPARED OURSELVES SO THAT WE SAVED UP TO 75
PAISA PER UNIT OF POWER WHICH IN TURN WAS PASSED
OVER TO THE BENEFICIARIES
— RAKESH KUMAR, DIRECTOR (FINANCE)

PRECIOUS NATURAL RESOURCES LYING UNDERNEATH THE
EARTH COULD BE HARNESSED ONLY BY MINING. MINING IS
NOT AT ALL AN ISSUE TO THE ENVIRONMENT OR ECOLOGY
IF IT IS DONE PROPERLY AND AS PER THE GUIDELINES
— SUBIR DAS, DIRECTOR (MINES)

LAST THREE YEARS WERE A PERIOD OF ACHIEVEMENTS AND
HAPPENINGS. WE COMMISSIONED OUR 2X500 MW
COAL-BASED POWER PLANTS MAKING OUR ENTRY INTO
COAL SECTOR IN A BIG WAY. NOW WE ARE ALL SET TO
LAUNCH THE 2,400 MW SUPER CRITICAL POWER PLANTS IN
ODISHA, THE FIRST OF ITS KIND IN INDIA
— V THANGAPANDIAN, DIRECTOR (POWER)

WE WILL SOON HAVE NEYVELI STEEL REPLACING
CONVENTIONAL STEEL. YOU WAIT FOR SOME MORE MONTHS
— P SELVAKUMAR
DIRECTOR (PLANNING AND PROJECTS)

WE DESILTED 19 PONDS IN NEYVELI ALONE. WE BUILT
BATHING GHATS AND INSTALLED SOLAR-POWERED
PUMPSETS IN THESE BORE WELLS. ALL HERITAGE AND
PILGRIMAGE CENTRES IN THE REGION HAVE BEEN
PROVIDED WITH PLANTS WORKING ON REVERSE OSMOSIS
TECHNOLOGY SO THAT ALL PEOPLE WHO THRONG THE
LOCATION GET CLEAN DRINKING WATER
— R VIKRAMAN, DIRECTOR (HUMAN RESOURCES)
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CMD along with Directors and CVO participating in mass tree plantation and cleanliness
drive in Neyveli Complex

for Well Being”. This is the hallmark of the
company which is the presiding deity of the 44 sq km
Neyveli Township.
The NLC India Ltd management could have rested
on its past laurels as in case of other public sector giants.
But Dr Acharya, who is laying down office later
this year wanted to leave behind him a signature for
the future generations. This gets echoed in the words
of Rakesh Kumar, Director (Finance), who says
the company has been put on an exponential growth
path and its growth in recent years has been
phenomenal and unprecedented.
But what makes NLC dear to the people of the
township of Neyveli and neighbouring regions is the
corporate social responsibility for the comprehensive
development of the community. Neyveli, once
infamous for its water scarcity, is now supplying
drinking water to the capital city of Chennai, which is
almost 200 km away. NLC is supplying thirteen
million litres of drinking water per day to Chennai
whether there is draught or not. The company is
irrigating 30,000 acres of land in 68 villages and has
installed solar power pumps in the neighbouring
Panchayats. As part of a programme of augmentation of
water resources, NLC has desilted three major lakes and
20 panchayat ponds in surrounding areas of Neyveli
with solar powered pumps installed therein to harness
ground water when needed and is replicating the same
in the areas of UP, Rajasthan and Odisha wherever
NLC is expanding its presence.
A visit to Neyveli and other parts of Cuddalore
district is a refreshing experience as one can see
hundreds of people thronging the Jal Dhara
counters set up by NLC across these places.
Free butter milk and lemon water prepared out of
reverse osmosis based plants are offered free to people

who queue up in front of the Jal
Dhara stalls. This is a service
offered by the company throughout
the summer. The smile on the faces
of the people who come here is a
sense of satisfaction for NLC. As a
part of its CSR outreach the
company has provided RO plants
with 1000 Ltr. per hour drinking
water dispensing capacity at heritage
sites
like
Tirupathi,
Puri,
Chidambaram, Madurai etc. and
also in the process of installing more
such Kiosks in cities like Chennai,

Commissioning of 40 MW solar power plant: Dr SK Acharya CMD NLCIL along with Functional Directors and CVO

Bucket Wheel Excavator

Varanasi, Sambalpur and Kanpur etc. to alleviate drinking
water scarcity.
Besides the 30,000 persons employed directly and indirectly
by NLC India, the entire population in the region is helped
directly by this Navratna enterprise. The company is engaged in
creating skilled workers and employable youths. The target is to
train 2000 factory workers every year to get skilled jobs
wherever they go. NLC India has launched a diploma
programme in mining in association with Annamalai
University. Besides, NLC, as a part of Skill India Mission is
tying up ITI and Diploma training courses with Department of
Technical Skill and Education in various states like UP and
Odisha to train the project affected persons in its respective
projects with employable skills.

While there are lot of apprehensions among the
environmentalists and ecologists about global warming and
climate change, NLC management is confident that the
concerns could be addressed with responsible mining,
environment friendly reclamation and clean power generation
even from fossil fuel by adopting technologies like FGD,
DNOX, CFBC and carbon capture methods in days to come.
There is absolutely no environmental issues in Neyveli. It is
literally impossible to believe that a visitor taking a tour along
the largest open mines in Asia with 4 thermal power stations
in the vicinity finds the entire environment clean, green and
pollution free. Neyveli has an extensive coverage of greenery,
wild life, forest and some of the exotic varieties of flora and
fauna and of course, a couple of man made lakes which are
habituated by rare species of birds. This is a model which
could be emulated by other power producers and mining
companies, proudly says Mr Goel, Minister for Coal and
Railways, GoI. Apart from water resource augmentation in
various parts of the country as the company’s main CSR focus,
NLC India has taken up education, skill building and
Swachhata Mission as major CSR initiatives. The company
inspires, encourages and educate students from the township
and peripheral areas to prepare for various professional
courses. Since last ten years, around 50 students from its
Neyveli Township make it to various IITs and NITs in the
country every year.
Latest information is that NLC has started fish and prawn
cultivation by developing water bodies and lakes in and around
and it is in serious discussion with various NGO’s for launching
herbal gardens in the reclaimed lands and for starting dairy
farms/ Gaushalas.
A golf Course, four international standard wooden floor
Badminton courts and three swimming pools of global standards
are unique features of NLC Township at Neyveli. From here a
boy had made it to the Rio Olympics for swimming which is a
rare feat for the township. Once a sleepy village, Neyveli comes
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NLCIL keeps first working day of the week car-free

alive in the evenings with lot of sporting activities. Aquatics,
badminton, chess, athletics....Neyveli lads are making their
presence felt in these events thanks to the sports promotion
activities of NLC.
NLC India saw a growth of 68.63 per cent capacity addition
in mining front, 54.75 per cent on commissioned capacity in
thermal power front and in the sector of renewable energy it
grew by 29 times in last couple of years.
With its strong roots in Tamil Nadu, the company is also
spreading its wings to places as far away as Rajasthan, Odisha,
Jharkhand and Gujarat.
As a power producer and miner, talking on global warming
Dr Acharya says, “Yes, it is a reality which stares us. We have to
be very careful to conserve, reuse and recreate and through
responsible mining and environment friendly technologies the
emission levels from all our factories are to be maintained at
the minimum. NLC is very conscious and concerned about
global warming and is dedicated to develop clean and green
power in keeping with the environmental norms by adopting
latest technologies.”
The man-made lake and the nearby forest substantiate the
stance of Dr Acharya. Hundreds of people from far and near
places throng the beautifully developed freshwater lakes and deer
parks. More than 12,000 workers sweat it out in the mines in
three shifts to fuel the thermal power stations. But Neyveli is yet
to feel any pinch on the environment and ecology because of the
keen eyes of its technocrats and visionary leaders. They assure to
replicate the same, even do better on the environment front in
their new expansion/capacity addition projects now coming up at
various locations in many States of India.
Last but not the least, life in NLC India Ltd and in Neyveli
Township is a celebration. It is a celebration of work, camaraderie
and unity. Being a mini-India, Neyveli has people from all over
the country working in the mines, power plants

An artificial lake developed in decoaled area

and corporate office. Dr Acharya has brought in an inclusive
culture making the township inmates and people in surrounding
areas to celebrate and take part in festivals of all States and
communities. So on Ugadi Day, the Chairman and his Directors
along with employee representatives and local opinion makers
join the community festival wearing typical Andhra Pradesh
outfits while on Onam, they wear customary Kerala dress and
participate in Onam fest and feast and so on. “This is the reason
why people do not want to leave NLC India Ltd or Neyveli.
Here, life is a celebration - a celebration of work and global
brotherhood. We have only one community and that is the
Neyveli community,” said one of the employees, who has been
with the company for the last three decades echoing the
sentiment propounded and nourished by Dr Acharya.
NLC gives equal importance to energy, ecology,
environment and education. That’s why the
corporate world has started describing NLC India as
a fully integrated energy company engaged in
creating wealth for the nation to promote well-being
of the society, the motto that Dr Acharya has
enshrined in his company logo.

Neyveli New Thermal Power project night view
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88 DRINKS
SOUR WHISKY COCKTAIL

INGREDIENTS
o 50 ml Grant’s Family Reserve
o 25 ml Simple syrup
o 25 ml Lemon juice
INSTRUCTION
o Add whisky, simple syrup and ice to shaker.
o Squeeze in the lemon juice and shake.
o Strain and garnish with a Maraschino cherry.

on each occasion I discovered that every country has its
own extraordinary way of enjoying their spirits. I simply
learn and see if it something that would work in India.
One can enjoy whisky neat or with an ice cube during
winters and one can also mix it with ginger ale in a tall
glass, for a perfect summer drink.
However, we can’t simply give away all credits to the
changing attitude of a millennial for the growing whisky
cult. Let’s applaud whisky for breaking any associated
stereotype around it because of its nuanced flavours,
which give mixologists and bartenders a lot to play with.
Scotch whiskies in particular give a wide range of
flavours. A bartender can work with peated islay
whiskies to more fruity and nutty speyside ones. It’s no
surprise that more and more bartenders are getting
more comfortable using single malts and blended
scotch whiskies as their base spirit for cocktails now.
When it comes to taste, it definitely differs from
person to person. Some may like it neat, others with
soda, and some just with water in it or with ice. Taste is
very personal and in all my whisky years I have never
been an advocate of drinking whisky in a particular
fashion. While it is very true that adding a few drops of
water lowers the alcohol volume and brings out more
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ROYALE WHISKY COCKTAIL

INGREDIENTS
o 50 ml Grant’s Family Reserve
o 100 ml Champagne
o 1 Sugar cube soaked in bitters
INSTRUCTION
o Add sugar cube soaked in bitters to a Champagne flute.
o Add whisky and top with Champagne.
o Garnish with a lemon twist.

flavour, that shouldn’t be construed as the only way to
drink whisky. I enjoy it with ginger ale — an ‘Old
Fashioned’ way (It is a name of cocktail if you didn’t
know) or a refreshing Blood and Band as well as
numerous other cocktails. Also, believe me —
sometimes even in my burger patty!
eople are more inclined towards blended whiskies,
because they allow you to break out of
convention. Blended Scotch whisky is usually
more complex than a single malt whisky, as it is a
blend of multiple single malt and grain whiskies
from across Scotland. It is also easy to approach a
blend than single malt whisky; I mean that is the reason
blended Scotch whisky was created- because people
would find malt whiskies very strong and flavoursome,
so blenders started blending single malt with grain
whiskies to make it more smooth and approachable.
Whisky lovers all over the world are so wooed by its
smooth yet rusty taste today that they no longer are
uptight about not having their favourite drink.
Cheers to that.
— The author is the first Indian brand
ambassador for Grant’s
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90 KNOWHOW
EXPOSING MODUS OPERANDI AIMED TO
DECEIVE THE AIRLINES AND SECURITY
SYSTEM BY STRICT IMPLEMENTATION OF
SECURITY REGULATIONS

TOGETHER
WE SHINE
THE PERSONNEL AT THE IGI AIRPORT
ARE CENTRAL TO ITS SMOOTH AND
SAFE OPERATIONS

EFFICIENT AND COORDINATED EFFORTS BY ATC STAFF
FOR ENSURING OPTIMUM RUNWAY UTILISATION
n attempt to hoodwink the check-in and
security process of airlines by two
unscrupulous passengers was foiled by the
CISF personnel as they alerted the airline
about the modus operandi of the
passengers who tried to cheat on them in
collusion with an airport staffer. Using profiling
techniques, Constable N K Singh, who was
deployed in Crime & Intelligence Wing, kept a
watch on two passengers who entered the
terminal building on forged tickets and checked in
their baggage. Later on, these passengers were
seen exiting the terminal building without their
baggage. The airline was asked to reconcile the
baggage of the said flight and it was confirmed
that no unattended baggage was onboard.
On further enquiry, it was learnt that 10
pieces of their baggage had been booked in the
name of another passenger who was travelling
by the same flight. The passengers were handed
over to Delhi Police for further necessary action.
A joint interrogation of the said passenger and
the GHA staff was conducted by IB & Delhi
Police Special Cell.

A

The DIALogue | MAY 2018

he Indira Gandhi International Airport is the gateway to
India. It is by far the busiest airport in the country and
is well-connected to various parts of India and the
world. IGI Airport is frequently handling more than
1,350 Air Traffic Movements (ATMs) a day and it
achieved a high of 1,389 ATMs on April 7, as per the airport
runway data, making it one of the busiest airports in South
East Asia.
To sustain such high frequency operations, the three
runways at IGI Airport are used simultaneously by the Air
Traffic Controllers (ATCOs), to maximise the traffic handling
capacity. Through the application of various Air Traffic
Control procedures, during peak periods IGI Airport has
more than one take-off or landing occurring every minute.
This is achieved through the professional capabilities of the
ATCOs who ensure that the airport’s runways operate safely,
efficiently and in an optimal manner at all times. The Air
Navigation Service Provider (ANSP) for IGI Airport, Airports
Authority of India, is continuing to upgrade the operational
equipment and skills of the ATCOs, to meet the challenges
of rapid traffic growth and gearing up to enhance the
airports future capacity.
The new ATC tower is ready for commissioning and will
give a 360-degree view of the airport to the ATCOs who will
be able to get a clear view of runways, aprons and taxiways.

T

KNOWHOW

USE OF BEHAVIOURAL TECHNIQUES TO THWART AN ATTEMPT OF SMUGGLING GOLD AT IGI AIRPORT
CTV operator Lady Constable
Rekha, using her surveillance
techniques, observed a
passenger who had arrived
from Dubai, displaying
conflicting behavioural aberrations.
She immediately informed the
observation to SI Kuldeep Dubey
who was on ground in international
arrivals. They started keeping a
watch over him by physical and
technical surveillance techniques.
The passenger was detained by
CISF Crime and Intelligence Wing
personnel. On thorough search,
1,370 gm of gold which was
concealed in a cigarette packet was
found in his possession. The
passenger was handed over to the
Customs for necessary action at
their end.

C
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NAFED made an impressive turnaround with record profit for FY 2017-18 which enabled it to pay `220 crore as cash payment to its lender banks.
This was part fulfillment of its one time settlement amount of `478 crore. The agreement was signed at its headquarters in New Delhi

GREEN
MILES

THE NATIONAL AGRICULTURAL COOPERATIVE
MARKETING FEDERATION OF INDIA (NAFED) HAS
DIVERSIFIED INTO BIO-GAS AND
BIO-FERTILISERS TO ENCOURAGE
SUSTAINABLE AGRICULTURAL PRACTICES

T

he traditional occupation of farming has been
followed since time immemorial. It plays a
vital role in India's economy especially since
54.6 per cent of the Indian population is
engaged in it and its allied activities (census
2011). It contributes 17.4 per cent to the country's Gross
Value Added (current price 2014-15, 2011-12 series).
The National Agricultural Cooperative Marketing
Federation of India (NAFED) not only works in the
procurement of grains but is also engaged in production of
bio-fertiliser and in the distribution of grains among consumer
as well as different institutions under various schemes.

PRICE SUPPORT SCHEME
The MP government requested the Central government to
make procurement of pulses and oil seeds of Rabi 2018 under
Price Support Scheme (PSS) of Government of India. Initially
the Central Government had allocated a quantity of
approximate 10 lakh MT and NAFED started procurement
in the state from April 10, 2018. The procurement is
continuing at more than 300 centres.
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PROCUREMENT
Rabi 2018
QTY sanctioned (MT)
Masoor
1,36,808
Gram
4,50,930
Mustard
3,90,400

QTY procured (MT)
11,905.17
77,561.68
4,902.89

Rs in crore
50.60
341.27
19.61

During the year 2017-18, NAFED procured record
quantity of 3,26,244.00 MT of pulses and 5,137.55 MT of
onion under Price Stabilisation Fund (PSF) and a quantity of
2,86,493.18 MT of oilseeds and pulses under PSS. NAFED
also recorded its highest gross profit of `225.85 crore
(pre-audited figures) in last two decades.
NAFED is one of the central nodal agencies of the
Government of India for procurement of notified oilseeds,
pulses and cotton under PSS. It achieved a turnover of
`2838.54 crore in domestic trading of agricultural
commodities. NAFED procured oilseeds and pulses valued at
`14,072.61 crore under PSS and `1,626.21 crore under PSF
during the year 2017-18. NAFED marketed groceries and
other consumer items valued around `6.45 crore directly to
the consumers and also catered to the institutional supplies
valued at `12.33 crore. NAFED handled eggs valued at
`1.74 crore during 2017-18.
It has a godown capacity of 50,200 MT, cold storage
capacity of 9,565 MTs, onion storage capacity of 4,400 MTs
and empty container yard of 20,008 sqm.

SUPPLY OF MILLED PULSES TO ARMY,
CPMFS AND STATE GOVERNMENTS
UNDER PDS, MDM AND ICDS
During the year 2015-16 and 2016-17, NAFED created a
national buffer of around 20 lakh MTs of different pulses at
the instance of the Government of India under PSF by
procuring raw pulses from the farmers directly at
remunerative prices. This stabilised the prices of pulses in the
country and protected consumers’ interests.

FOCUS ON ORGANIC FARMING

WE ARE COMMUNICATING WITH
FARMERS THROUGH NAFED APP
WHICH HAS BEEN MADE
USER-FRIENDLY AND PROVIDES REAL
TIME INFORMATION ON
PROCUREMENT CENTRES TO THEM
— Sanjeev Kumar Chadha IFS,
Managing Director, NAFED
During 2017-18, the Government of India inter alia
disposed-off the stocks by supplying milled pulses to Indian
Army, Central Paramilitary forces and State Governments to
meet their pulses’ requirements through NAFED.
It has been designated as a Central Agency for supply of
pulses out of the national buffer under the MDM and ICDS
schemes all over India and therefore NAFED is expected to
supply 5 lakh MTs of milled pulses under the schemes to all
states between 2018 and 2019.

To complete the task, NAFED has empanelled more
than 200 millers across India for milling, packing and
delivery to different institutions. NAFED has a transparent
and online system for effective management of these tasks.
Besides this, the government launched National
Agriculture Market (e-NAM) scheme to enhance
transparency in transactions and increase the reach of
farmers to markets where they can sell their produce to
buyers of their choice at their convenience. A national
web-based unified agri-marketing portal for inter-market
and inter-state trading of agri-produce has been created.
Transparency and competition fetch better prices for the
produce and ensure cashless payments to the farmers’ bank
accounts. There are 585 wholesale markets which will be
integrated with e-NAM.

BIO FERTILISERS
The indiscriminate use of chemicals has led to high cost of
cultivation, low quality of agricultural output due to the
presence of toxic chemical residues and soil and water
pollution. To gradually phase out chemical fertilisers,
NAFED has set up bio-fertiliser plants and promoted
bio-agri-inputs. The use of bio fertilisers is essential to
protect the land from getting barren, improving fertility,
protecting environmental and public health.
The first unit for manufacturing bio-fertilisers
was set up by NAFED in 1984-85 at Indore (Madhya
Pradesh) and the second unit in 2000-01 at Bharatpur
(Rajasthan). The efforts of these units in capacity
utilisation, quality control and extension and promotion
of biotechnology have been recognised by the National
Productivity Council (Government of India) and
NAFED has got the Best Performance Award 11 times
till date.

CONSUMER PRODUCTS
The Consumer Marketing Division sells quality consumer
products of daily need through its retail outlets at
affordable rates in Delhi and
Shimla. It also provides
door-step services by
operating mobile retail shops
in Delhi. It also supplies
grocery and other items to
hospitals, hotels, public
sector undertakings, schools,
hostels and so on. The total
turnover of Consumer
Marketing was `20.42 crore
during the year 2017-18.
It also supplies eggs to
E.S.I hospitals as well as
RML and other institutions. The total sale value of eggs
was `174.59 lakh during the year 2017-18.

A STEP TOWARDS FARM-WASTE
MANAGEMENT
Besides bio-fertilisers, NAFED is taking their fight
against pollution ahead further. It has signed an MoU with
the Indian Oil Corporation Ltd. (IOCL), a Maharatna
PSU, for production and marketing of compressed
bio-gas/bio-CNG and bio-manure. Its aim is to educate
the farmers not to burn their farm waste and generate
revenue by using it for production of bio-gas/CNG and
bio-manure, generate rural employment, reduce
dependence on polluting fuels and create a pollution free
environment for everyone.
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